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The Influence of Project Leadership on Decision—Making Mechanism
RAO Yong —hui
(School of Management , Zhejiang Shuren University , Hangzhou, Zhejiang 310015, China)
Abstract: The influence of project leadership on the decision— making mechanism mainly involves some relevant fac-
tors in the decision—making process. including the leadership ability of the project leader and the specific situation of
the project team, as well as various specific environments and conditions in the project development process. These in-
fluences and a series of mechanisms formed by models and factors together need leaders to form real scientific analysis
ability in the specific coordination process, including the comprehensive application of multiple elements. so as to
smoothly promote the realization of the project and truly meet the strategic requirements of the long— term develop-

ment of the organization.
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